8470 RESPONSE TO CONCERTED JOB ACTI ON

In the event of a concerted job action, including but not limted to a
wor k st oppage by any enpl oyee or groups of enployees, the
Superintendent shall be enpowered to take necessary steps within
statutory limts to protect the safety and wel fare of pupils and staff
and to ensure the security of school property, both real and personal
The Board of Education shall neet, in emergency session if necessary,
as quickly and as frequently as required to ratify or alter the steps
taken by the Superintendent.

Emer gency Powers of the Superintendent

The broad powers conferred on the Superintendent by this policy or
el sewhere in this policy nmanual include, but are not necessarily
limted to, the authority to:

1. Deci de whet her school shall remain open or closed and change
school opening and closing tinmes as the Superintendent deens
appropri ate;

2. Cancel all extra- and co-curricular activities when the
Superi nt endent deens cancellation to be in the best interest of the
school district;

3. Arrange a neeting place for the Board and a place for the schoo
adm nistration to function off school prenises and outside the
conmunity, if necessary or desirable;

4. Arrange for the installation of unlisted tel ephone nunbers in
schools, in alternate Board and administrative facilities, in the hones
of the Board President and the Superintendent, and in a nearby

uni dentified | ocation

5. Purchase or | ease portable radio comunication devices for use
wi thin buildings as a security measure;

6. Arrange for daily press releases via the designated Board
spokesper son;

7. Empl oy around-the-clock security for all school buildings and
grounds and increase that security when deened appropri ate;

8. Enpl oy support staff help if school enpl oyees honor picket
i nes;

9. Arrange rental of storage facilities off school prenises for
vendor deliveries during picketing;

10. Enpl oy a |l ocksmith to change | ocks on all outside doors, repair
damaged | ocks, and prepare extra keys as needed for staff to function

11. Arrange transportation across picket lines for any staff
menbers who are concerned for the safety of their vehicles and/or their
persons;

12. Establish an identification systemthat will ensure that only



aut hori zed personnel can enter school buil dings;

13. Est abl i sh emergency working hours for admnistrative,
supervisory, custodial, and office staff as necessary to ensure that
certain district buildings are secured;

14. Expend npneys to communicate to pupils, parent(s) or |ega
guardi an(s), and the conmunity at |arge the day-to-day circunstances of
the work stoppage and to issue special instructions to pupils;

15. W t hhol d paychecks from striking enpl oyees, in accordance with
this policy;
16. Advi se nonwor ki ng enpl oyees and all other enpl oyees of the

status of the work stoppage, decisions of the Board, decisions of the
courts, if any;

17. | ssue special directives and notices to nonworki ng enpl oyees
and ot her enpl oyees;

18. Accept assistance fromvolunteers as needed;

19. Al ter the educational programas required to cope with an
energency situation;

20. Cancel |eaves of absence for the duration of the emergency;

21. Purchase food for personnel forced to remain in schoo
bui | di ngs during any enmergency and for those who are involved in
ext ended negoti ati ons sessi ons;

22. Institute crimnal prosecution of any individual apprehended or
wi tnessed in the act or suspected of causing damage to schoo
equi pnent, supplies, facilities, vehicles, or grounds;

23. Renove vital communication equi pment such as postage neters,
typewiters, conputers, word processors, addressing devices,

phot ocopi ers, and duplicating machi nes from school prem ses to an
alternate site and place such comunication equi pnent under around-the-
cl ock security;

24. Establish a special internal and external conmmunication and
docunent ati on systemfor events occurring at each facility during a job
action; and

25. Take such other energency steps as the Superintendent deemns
necessary and expedient to protect the safety and wel fare of staff and
pupils and the integrity of the school district.

The Superintendent shall report pronptly to the Board all emergency
actions taken pursuant to this policy.

Emer gency Board Policies
The foll owi ng energency policies of the Board of Education shall apply:

1. Al'l usual policy adoption and revision procedures shall be



suspended for the duration and the policy may be adopted, revised, or
resci nded at any regular or special neeting of the Board;

2. Ef fective imedi ately, all enployee absence for medical reasons,
regardl ess of the duration of the absence, nust be substantiated by a
physician's witten verification

3. Each unaut hori zed absence shall result in an appropriate payrol
deducti on;

4, Paynment for services rendered up to the date of a work stoppage
will be processed, but no salary will be paid to an enpl oyee who does

not report to work on a day when a concerted job action is in process;

5. Board menbers and admi nistrators shall be reinbursed for
expenses incurred for transportation, telephone, and neals in
conjunction with attendance at neetings and negoti ating sessions during
a concerted job action;

6. Every reasonable effort shall be made to nmeet with enpl oyee
representatives during a concerted job action to seek the grounds for
the earliest possible settlenment of differences;

7. The Board President may call neetings of the Board on | ess than
adequate notice during a work stoppage, in strict accordance with
applicable requirements of the Qpen Public Meetings Act; and

8. In the event a previously negotiated contract has expired and no
successor agreenent has been accepted by the parties, no deductions
other than those required by federal and state law will be nade from

t he wages of enpl oyees who participate in a concerted job action
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