6220 BUDGET PREPARATI ON

The annual budget is the financial plan for the effectuation of the
educational plan for the district; its preparation is, therefore, one
of the nost inportant functions perforned by the Board of Educati on.
The budget shall be designed to carry out that plan in a thorough and
efficient manner, to maintain school district facilities, and to honor
continuing obligations of the district.

A proposed budget requires the critical analysis of every menmber of the
Board during its preparation. The administration shall work with the
Board to ensure Board menbers have a thorough understandi ng of the
budget appropriations, budget revenue, the proposed educational program
and the budget's inmpact to the local tax levy. The Board shall also
provide for comunity input during the budget devel opment process.

Once the budget is adopted by the Board and approved by the County
Superi ntendent, the Board nenbers shall informthe comunity on the
details of the budget.

The Board shall prepare and nmaintain a budget in which budgeted

antici pated revenues and fund bal ances equal budgeted appropriations.
Only those expenses reasonably required to provide a thorough and
efficient educational programshall be approved for the budget.

Sur pl us/fund bal ance remaining fromthe prior year's budget may be
appl i ed agai nst taxes to be raised |ocally. The amount of

surpl us/fund bal ance appropriated into the budget will be in accordance
with New Jersey Departnent of Education regul ations.

The Board will submt its proposed budget to the County Superintendent,
in the authorized budget format, as required by law. As a mninm the
budget shall be prepared on a fund basis and shall conformto the
outline as contained in Appendix A of the Uniform M ni num Chart of
Accounts (Handbook 2R2) for New Jersey Public Schools. The Board may
approve an expanded coding structure to provide additional information
and allow nore efficient nanagenment of district resources. Unreserved
fund bal ance/ surplus remaining fromthe previ ous school year nmay be
appropriated when devel opi ng the next year's budget to reduce the
amount of |ocal taxes required to support the budget. Unreserved fund
bal ance/ surplus may al so be appropriated during the school year for

unf oreseen and/ or emergency expenditures.

In order to all ow adequate tine for the preparation and revi ew of the
proposed budget, the Board directs the Superintendent and Schoo

Busi ness Adnministrator to present to the Board all avail able

i nformati on associated with the budget no | ater than February 1. The
budget shoul d evolve primarily fromthe needs of the individual schools
as expressed by the Building Principals and the district educationa
program as expressed by the central administrative staff and be

conpati ble with approved district plans.

The budget shall be prepared in accordance with the annual budget
statement and supporting docunentation as prescribed by the
Conmi ssi oner of Education. The budget revenue and appropriations shal
be item zed as required in the budget statenment and shall be readily
under st andabl e, in which shall be shown:

1. The total expenditure for each itemfor the precedi ng schoo



year, the anount appropriated for the current school year adjusted for
transfers as of the date specified by the New Jersey Departnent of
Education of the current school year, and the anpbunt estinmated to be
necessary to be appropriated for the ensuing school year, indicated
separately for each item as determ ned by the Conmi ssioner

2. The amount of the surplus account avail abl e at the begi nning of
t he precedi ng school year, at the beginning of the current school year
and the anpunt anticipated to be available for the ensuing school year

3. The amount of revenue avail able for budget purposes for the
precedi ng school year, the anpbunt available for the current school year
as of the date specified by the New Jersey Departnent of Education of
the current school year and the amount anticipated to be available for
t he ensuing school year in the categories designated by the New Jersey
Depart ment of Education and such ot her categories as determ ned by the
Boar d.

4. Transfers between current expense and capital outlay for the
precedi ng school year, the current school year as of the date specified
by the New Jersey Department of Education of that year and transfers
anticipated for the ensuing school year

Al'l budgetary and accounting systens used in the school district nust
be in accordance with double entry bookkeeping and Generally Accepted
Accounting Principles as required in N. J. A . C. 6:20-2A 1.

A 18A: 7F et seq.; 18A:22-7 et seq.
C.

N J. S
N J. A 6: 20-2A. 1 et seq.
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