6210 FI SCAL PLANNI NG

The Board of Education shall collect and assenble the information
necessary to discharge its responsibility for the fiscal nanagement of
the school district and to plan for the financial needs of the
educational program The Board will strive toward nai ntaining both
short and | ong-range perspectives of district financial requirenents.

Accordingly, the Board directs the Superintendent and the Schoo

Busi ness Administrator to include cost estimates in all ongoing
district studies of the educational program to prepare a |ong range
year - by-year plan for the mai ntenance and replacenent of facilities and
equi prent, to forecast an estimted expenditure budget for two years in
the future, to maintain a plan of anticipated state and federa
revenues, to neet periodically with the municipal governing board to
revi ew pl anned expenditures and the joint effect of school and
conmunity costs on tax rates, and to report to the Board any serious
financial forecast that energes fromthe district's fiscal planning.
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