4340 GRI EVANCE

The Board of Education believes that all noninstructiona
enpl oyees are entitled to have their conplaints and grievances exam ned
and settled in ways that are beneficial to both the enployee and the
school system Conplaints and gri evances may devel op when an
i ndi vidual believes an injustice exists because of the application of a
particul ar policy or regulation, the presence of certain working
conditions, or other related causes.

In order to find satisfactory solutions to conplaints or
grievances that may arise, the Board of Education has defined a genera
procedure that shall be used in these matters.

a. The enpl oyee shall present his/her conplaint or grievance, in
witing, to his/her supervisor. |If, after consultation, a satisfactory
sol uti on cannot be reached, an appeal nay next be nmade to the Chi ef
School Adm nistrator and then to the Board of Education. The deci sion
of the Board of Education is final, unless set aside by some agent or
agency in higher authority.

b. On sone occasions, the character of the grievance nmay warrant
presentation directly to the Superintendent. This may be done after
consultation with the imredi ate supervisor

C. When an appeal is made from a decision of the Superintendent to
the Board of Education, it nust be presented in witten formby the
enpl oyee. It should contain a statenment of the conplaint or grievance
and a record of the action taken on it previously. It should be
forwarded by the enployee to the Board of Education, through the office
of the Board Secretary.

d. Al witten records of the conplaint or grievance and the
deci si ons reached shall be filed in the office of the Superintendent.
They shall be held by himher in strict confidence. This confidence
nmust be respected as a protection to the individual enployee's right to
privacy.
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