4220 EWVMPLOYEE EVALUATI ON

The Board of Education recogni zes the inportance of enployee
eval uations in the reinforcenent of performance strengths and the
remedi ati on of weaknesses.

The Superintendent shall develop a plan for the eval uati on of support
staff nenbers. He/She shall invite the participation of enployees in
t he devel opnent of the plan and shall assess and nodify the plan as
necessary.

Enpl oyees shall be grouped into position classifications based upon
simlarities of duties, responsibilities, and qualifications. The
eval uation process shall be simlar for all enployees in a single
classification.

The eval uation process shall provide for the recognition and
commendati on of effective performance, the identification and
remedi ati on of performance deficiencies, and the recomrendati on of

di sci pline or disnmissal when an enployee fails to inprove his/her
performance. Eval uation procedures shall provide that each enpl oyee is
i nforned of the specific objectives of his/her position and the
standards that will be used to assess the enployee's perfornmance

agai nst those objectives. Enployees will be evaluated by qualified
supervisors every year. Any records created in the evaluation process
wi Il beconme part of the enployee's file and subject to Board policy on
personnel records.
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