3223 EVALUATI ON OF ADM NI STRATORS

The Board of Education recogni zes that the continuing eval uation of

adm nistrators is essential to the achievenent of the educational goals
of this district. |In order to ensure the greatest benefit to the
district of a program of adm nistrator evaluation, the Board shal
provi de adequate resources for supervision and professiona

devel opnent, tinme for the proper conduct of evaluations, and tinme for
in-service training to encourage i nprovenment in job performance.

The Superintendent will develop, in consultation with admninistrators,
job descriptions for each adm nistrative position. Such job
descriptions will state in concise formthe program objectives and
maj or responsibilities of the position and will include eval uation
criteria that evolve logically fromthose objectives and
responsibilities. The Superintendent shall provide each adm nistrator,
no |later than Cctober 1 a copy of this policy and the job description
and evaluation criteria of his/her position; any amendnents made
subsequently will be distributed no |ater than ten days after their
adopti on.

The Superintendent shall report to the Board on the effectiveness of
t he eval uation system and shall recommend such changes in the system as
may be required to increase its effectiveness.

Tenured Adnministrators

Tenured administrators shall be evaluated in order to pronote their
prof essi onal excellence and inprove their skills, to enhance pupi

| earning and growt h, and to provide a basis for the review of

admi ni strative performance

Each tenured adm nistrator, except the Superintendent, shall be

eval uated annually by appropriately certified and trai ned

adm ni strators or supervisors. The Superintendent shall, in
consultation with adm nistrators, devel op procedures for the eval uation
of tenured adninistrators that include, as a mi ni mum

1. The coll ection and reporting of evaluation data appropriate to
the job description and evaluation criteria, including observations of
the adm nistrator's performance;

2. Cbservati on conferences between the adm nistrator and the
eval uati ng supervi sor;

3. The preparation of individual professional inprovenent plans;

4, The preparation by the supervisor of an annual witten
performance report that includes the adnministrator's performance areas
of strength and weakness, an individual professional inprovenent plan
devel oped by the supervisor and the administrator, a sunmary of
avai l abl e indicators of pupil progress and growh and a statenent of
how these indicators relate to the effectiveness of the overall program
and the performance of the individual adm nistrator, and provision for
entry into the record by the admnistrator, within ten working days
after the signing of the report, of performance data not included by

t he supervisor; and



5. The conduct of an annual summary conference between the

adm ni strator and the eval uating supervisor, which will be held before
the witten performance report is filed and will include a review of
the admi nistrator's performance and progress toward the objectives set
by the individual professional inprovenment plan devel oped at the

previ ous annual conference, review of available indicators of pupi
progress and growt h toward the program objectives, and a review of the
witten performance report and the signing of the report within ten
wor ki ng days of the review.

Nont enur ed Admini strators

Nont enured adnmini strators shall be evaluated for the purpose of
identifying and correcting deficiencies, inproving professiona
conpet ence, establishing a neans for determ ning reenpl oynment, and
i mproving the quality of the educational programof this district.

The eval uati on of nontenured adm nistrators shall be conducted by
appropriately certified supervisors and shall include, as a m ni mum

1. The observation of the adm nistrator in the performance of
duties not less than three tines in each school year and not |ess than
once in each senester

2. The conduct of a conference between the nontenured adni nistrator
and the eval uating supervisor no later than fifteen working days after
each such observation; and

3. The preparation of a witten evaluation report of the nontenured
administrator's total performance, which shall be signed and retained
by both parties to the conference and may be augnented by the witten
di scl ai ner of the nontenured adm nistrator, provided that such
disclainer is submtted no later than ten working days after the
conf er ence.

The Superintendent shall provide each nontenured adm nistrator with a
copy of this policy on his/her appointnent.
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