3221 EVALUATI ON OF NONTENURED TEACHI NG STAFF MEMBERS

The Board of Education recogni zes the inmportance of inplenmenting a
program for the evaluation of nontenured teaching staff menbers in
accordance with |law for the purposes of identifying and correcting
deficiencies, inproving professional conpetence, inproving the quality
of instruction received by pupils of this district, and assisting the
Board in determning the nmenber's reenpl oyment.

The program of eval uation of nontenured teaching staff menmbers shal

i ncl ude the observation of each such enpl oyee in the performance of
assigned duties by an appropriate supervisor no fewer than three tines
annual | y and once each senester; the witten evaluation of both the
enpl oyee' s perfornmance during observation and the enpl oyee's tota

enpl oynent performance; a tinmely conference between the enpl oyee and

t he eval uating supervisor during which the enpl oyee's weaknesses and
strengths are discussed; and an opportunity for the enpl oyee to record
atinely disclaimer to the eval uation

Supervi sors shall nmake every effort to assist nontenured teaching staff
nmenbers in the remediation of deficiencies disclosed by observation and
eval uati on and nay conduct additional observations and eval uations of
enpl oyees who are inexperienced or marginally conpetent. Supervisors
shoul d recogni ze that the purposes of this policy cannot be realized by
eval uations that do not record the weaknesses as well as the strengths
of teaching staff menbers. Assessnments that are | ess than honest and
candid serve neither the professional growh of the enployee nor the
interest of the district in building a staff of highly conpetent, well-
trai ned personnel

NJ.S A 1 27-3.1 et seq.
N.J.A C 6:3-4.1; 6:11-5.4
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