3212 ATTENDANCE

The regul ar and pronpt attendance of teaching staff menbers is an
essential element in the efficient operation of the school district and
the effective conduct of the educational program Because absenteei sm
exacts a high cost in the depletion of district resources and in the

di sruption of the educational program the Board of Education is
vitally interested in the attendance of each enpl oyee and considers
consci enti ous attendance an inportant criterion of satisfactory job

per f or mance.

The privilege of district enploynent inposes on each teaching staff
menber the responsibility to be on the job on tinme every schedul ed
wor ki ng day. This responsibility requires that the enpl oyee maintain
good heal th standards, take intelligent precautions against accidents,
both on and off the job, and nmanage hi s/ her personal affairs to avoid
conflict with district responsibilities.

A teaching staff nenber who fails to give pronpt notice of an absence,
m suses sick |leave, fails to verify an absence in accordance with Board
policy, falsifies the reason for an absence, is absent without

aut horization, is repeatedly tardy, or accunul ates an excessive numnber
of absences wi thout good cause may be subject to discipline, which may
i ncl ude the withhol ding of one or subsequent salary increnents and/or
certification of tenure charges.

No teaching staff nenber will be discouraged fromthe prudent,
necessary use of sick |leave and any other | eave provided for in the
contract negotiated with the nenber's najority representative or
provided in the policies of the Board.

The Superintendent is directed to ascertain the rate of absence anong
the professional staff, in accordance with rules of the State Board of
Educati on. \Whenever the rate of absence in any school year is higher
than three and one-hal f percent, the Superintendent shall devel op and
present to the Board a plan for the review and inprovenent of staff
attendance. The review and i nprovenent plan shall require the
collection and anal ysis of attendance data, the training of teaching
staff menbers in their attendance responsibilities, and the counseling
of teaching staff menbers for whomregul ar and pronpt attendance is a
probl em

N. J.S. A 18A: 27-4; 18A 28-5; 18A:30-1 et seq.
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