3152 W THHOLDI NG AN | NCREMENT

Advancenents on the sal ary guide, including annual enployment and
adjustment increnments, are not automatically granted and nust be earned
by satisfactory performance. Advancenments require favorable

eval uations of the enployee's perfornance of assigned duties, a
satisfactory attendance record, and adherence to the rules of this
district and hi gh standards of professional conduct.

The Board of Education may determine, by recorded roll call majority
vote of the full nmenbership and at any time prior to the comencenent
of the school year or contract year in which the enployee's salary wll
vest, to withhold any or all of the increnments indicated by the salary
gui de or by Board policy. In no case will the Board w thhold a portion
of an increment.

The Board shall, within ten days of its formal action to withhold an
increnent, give witten notice to the affected enpl oyee of both the
action and the reason or reasons for which it was taken

The purpose of the Board in w thholding increments is to inprove the
educati onal program and encourage the hi ghest possibl e professiona
performance of its enployees. Accordingly, all reasonable efforts wll
be made to i nform enpl oyees of any deficiencies that may result in the
wi t hhol di ng of an increment and to assist themin the correction of

t hose defici enci es.

An increnent withheld may be restored only by action of the Board.
Nothing in this policy shall Iimt the right of a successor Board to
restore an enpl oyee fromwhom an increment or increments have been

wi thheld to that place on the salary guide he/she woul d have achi eved
had the increment or increments not been wi thhel d.
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