1522 SCHOCL- LEVEL PLANNI NG

The Board of Education recogni zes the T&E mandate for a school |eve

pl anni ng process that involves parent(s) or |egal guardian(s) and staff
nmenbers in identifying school needs, establishing performance

obj ectives, and nmonitoring progress toward those objectives.

School Report Card

The Board directs the conpilation, no later than Sept enber 30 each
year, of a profile of each school that includes as a mninumthe
statistical information specified by the State Departnment of Education

The School Report Card of a school shall be distributed to the
staff nenbers assigned to that school and the parent(s) or |ega
guardi an(s) of pupils enrolled in that school. The profiles of al
district schools shall be made available to the media and to nmenbers of
the public at a public nmeeting of the Board.

School Based Pl anni ng Team

A planni ng team shall be established in each district school and shal
be responsible for the devel opment and i npl enentati on of the school -
| evel plan.

The pl anning team shall be conprised of the Principal, teaching staff
menbers, and parent(s) or |egal guardian(s) of pupils enrolled in the
school. Team nenbers other than the Principal shall each serve for a
term of one year

Teaching staff menbers shall be appointed by the Principal
Parent team nenber shall be appointed by the Principal

The school planning team shall review the school report card and ot her
rel evant school planning materials supplied by the Superintendent. The
team shal |l be supplied on request with such additional materials and
information it deens appropriate and necessary to its work, subject to
[imtations on access to pupil records established by |aw and Policy
No. 8330.

School -1 evel Pl an

The school -1 evel plan shall be devel oped annually. The plan shal

i nclude two or nore pupil performance objectives and a revi ew of
progress by teaching and adnministrative staff toward the achi evenent of
obj ectives established in the previous school -l evel plan. The schoo

pl anni ng team shall subnit the plan to the Superintendent no |later than
July 1.

The annual school -l evel plan shall be reviewed at |east once each
senester in nmeetings arranged and conducted by the school planning
team Review neetings shall be conducted by grade |evel, departnent,
team or in simlarly appropriate groupings. The results of each such
neeting shall be considered by the school planning teamin the

devel opnent of the succeedi ng school -1evel plan



Pupi | Performance Objectives

The school planning team shall develop two or nore objectives based on
pupi | performance or behavior standards. The objectives shall cover a
period of not nore than two years.

If pupil performance is below m ninum State standards, the planning
team shal | establish objectives to neet those standards. Benchnarks,
or interimperformance | evels, shall be set to measure the school's
progress toward the achi evement of State mi ni mum standards.

I f pupil performance neets or exceeds mininum State standards, the
pl anni ng team shall establish chall enge objectives.

The Superintendent shall, no later than August 1 each year, submit each
school 's objectives to the County Superintendent for review and
appr oval
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