1240 EVALUATI ON OF SUPERI NTENDENT

The Board of Education will annually evaluate the perfornmance of the
Superintendent in order to assist both the Board and the Superintendent
in the proper discharge of their responsibilities and to enable the
Board to provide the district with the best possible |eadership

The objective of the Board' s evaluation will be to pronote professiona
excel l ence and inprove the skills of the Superintendent, to inprove the
quality of education received by the pupils of this district, and to
provide a basis for the review of the Superintendent's performance.

The Superintendent shall be evaluated annually by the Board. The Board
may choose to be assisted or advised by a consultant. The eval uation
wi Il be based on the job description for the position of Superintendent
and this policy. The evaluation procedures in this policy and the job
description and any revisions thereto will be adopted by the Board
after consultation with the Superintendent.

This policy will be delivered to the Superintendent upon its adoption,

and any anendnment to this policy will be devel oped and adopted by the
Board after consultation with the Superintendent. This policy and/or
any anmendnents to this policy will be delivered to the Superintendent

within ten working days after its adoption.
Eval uation Criteria

Criteria for the evaluation of the Superintendent will be based upon

t he Superintendent's job description and will relate directly to each
of the tasks described. Each criteria will be brief and will focus on
a mgjor function of the position, be based on observable infornmation
rather than on factors requiring subjective judgnment, and be witten in
a consistent fornmat.

The Board shall devel op and approve criteria for the evaluation of the
Superintendent. Evaluation criteria will be reviewed as necessary and
as requested by the Superintendent, but not I[ess than annually and upon
any revision of the Superintendent's job description. Evaluation
criteria will be adopted before July 1 of each year. Any proposed
revision of the evaluation criteria will be provided to the
Superintendent for his/her comments before its adoption, and a copy of
t he adopted revision shall be provided the Superintendent within ten
wor ki ng days of its adoption.

Col l ection and Reporting of Evaluation Data

Data for the evaluation of the Superintendent will be gathered by any
one or nore of the follow ng nethods: direct observation, review of a
docunent produced in the performance of the Superintendent's assigned
duties; interviews with the Superintendent regardi ng his/her know edge
of assigned duties; paper and pencil instrunents (such as competency
tests, staff surveys, and the like); audio-visual nmonitoring of the
Superintendent in the perfornance of his/her assigned duties; and
reference to previous performance reports.

The Superintendent shall be observed in the performance of his/her
assigned duties at |east once annually.



Preparation Plan for Professional Gowh and Devel opnent

An individual plan for professional growth and devel opment shall be
prepared annually, and before July 1 of each year in cooperation with
t he Superintendent and will include areas of required growh, mnethods
of achieving that growh, a schedule for inplenentation, and the
responsibility of the Superintendent and Board for inplenenting the
plan. The plan will derive from applicable evaluation criteria and
focus on critical areas of professional grow h.

A copy of the plan for professional growh and devel opment will be

pl aced in the annual performance report. The degree to which the
Superi nt endent achi eved the requirenents of the previous plan will be a
neasure of his/her annual perfornmance eval uati on.

It will be the duty of the Superintendent to inplenent the plan as
prepared; his/her failure to do so may result in disciplinary action up
to and including certification of tenure charges.

Conduct of Annual Performance Conference

An annual summary conference shall be conducted between the Board, with
a mpjority of the total nmenbership of the Board and the Superint endent

bef ore the annual performance report is filed. The conference will be

held in private, unless the Superintendent requests that it be held in

public.

The conference shall include but need not be limted to a review of the
performance of the Superintendent based upon the job description; a
revi ew of the Superintendent's progress in achieving and inplenenting
the district's goals, program objectives, policies, instructiona
priorities, and statutory requirenments; and a review of avail abl e

i ndi cators of pupil progress and growth toward the program obj ecti ves.

The purpose of the annual performance conference will be to provide for
a total review of the year's work, to identify strategies for

i mprovenent where necessary, and to recogni ze achi evenent and good
practice. Adequate time will be allotted for the conference in order
to cover the required topics of discussion and to permt a ful
exploration of the possible solutions to any problens identified.

Preparati on of Annual Perfornmance Report

An annual witten performance report shall be prepared, no |later than
April 30, by a majority of the full menbership of the Board. The
report will include, but need not be Ilinmted to, performance areas of
strength; performance areas needi ng i nprovenent based on the job
description and evaluation criteria; the plan for professional growh
and devel opnent prepared by the Superintendent and the Board; a summary
of available indicators of pupil progress and growmh and a statenment of
how t hese indicators relate to the effectiveness of the overall program
and the performance of the Superintendent; and provision for
performance data that have not been included in the report prepared by
the Board to be entered into the record by the Superintendent within
ten worki ng days after the conpletion of the report.



The annual performance report will be signed by the Board President at
the tine of the conference and by the Superintendent within five
wor ki ng days of the conference. It will be filed in the

Superintendent's personnel file, and a copy will be provided to the
Superi nt endent .
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