1230 SUPERI NTENDENT' S DUTI ES
Functi on

The Superintendent shall serve as Chief Executive and Adm nistrative
Oficer of the district by inplenenting policies established by the

Board of Education and by discharging the duties inposed on his/her

of fice by I aw

Aut hority

The Superintendent shall be the Chief School Adm nistrator of the
school district and principle advisor to the Board. He/She may

del egate to an appropriate school official any duty not reserved to the
Superintendent by |aw, but nmay not del egate the responsibility for
duties nandated by | aw.

Wor k Rel ati onshi ps

The Superintendent shall report directly to the Board and shal
directly or indirectly supervise all persons enployed by the Board.

Duties and Responsibilities

A In the discharge of his/her responsibility as Principal advisor
to the Board, the Superintendent shall

1. Ensure that all aspects of district operation conply with Board
policy, state law and district contracts, N J.S. A 18A: 17-20b;

2. Report to the Board on the needs of the district, N J.S A
18A: 17- 20b;
3. Advi se the Board of any changes or additions that should be made

to its policies;

4, Provide the Board with such informati on as may be needed to
ensure the maki ng of infornmed decisions, N.J.S. A 18A: 17-20; and

5. Perform such other duties as may be assigned by the Board,
N.J.S. A 18A:17-20b.

B. In the discharge of his/her responsibility for the
i mpl enentati on of the operational action plan of the district, the
Superi nt endent shall :

1. Prepare, pronul gate, and maintain a nanual of administrative
regul ati ons;

2. Eval uate the future needs of the district and recommend a
district action plan including goals, objectives, and priorities to the
Boar d;

3. Maintain witten objectives to inplenent the district action
pl an adopted by the Board, N. J.A C. 6:8-2.4;

4. Eval uate progress toward the attai nnent of the district action



pl an and report thereon to the Board, N.J.A C. 6:8-2.4; and

5. Report to the Comm ssioner and the County Superintendent on or
bef ore August 1 of each year matters relating to the schools in the
manner and form prescri bed by the Conm ssioner, N J.S A 18A:17-21

C In the discharge of his/her responsibility as the adm ni strator
of the instructional program the Superintendent shall

1. Establish and maintain a witten instructional plan for the
schools of the district consistent with the educational goal s adopted
by the Board, N.J.A C 6:8-2.5;

2. Coordi nate the proper inplenmentation of the instructional plan
as it applies to each school in the district;

3. Eval uate at |east annually the effectiveness of the program of
studi es and recommend such changes and additions as may be required to
improve its effectiveness, N J.S A 18A 7A-11b;

4, Eval uate the performance of pupils in relation to other public
school districts, as well as in relation to state and nati ona
standards, N J.S. A 18A: 7A-11b

5. Report periodically to the Board, as directed by the Board, on
the condition of the educational programand facilities in the
district, N.J.S. A 18A: 17-20; and

6. Keep inforned regarding current research in the field of
education and informthe Board as appropriate.

D. In the discharge of his/her responsibility for the direction and
wel fare of pupils, the Superintendent shall

1. Strive to notivate pupils to achieve their individual best;

2. Create a clinmate of respect for authority and discipline in each
of the schools of the district;

3. Report to the Board at its next meeting the suspension of a
pupil, N J.S A 18A:37-4; and

4, Recommend any changes in the program of pupil managenent and
support as necessary to respond to district needs.

E. In the discharge of his/her responsibility for the supervision
of district enployees, the Superintendent shall

1. Recomend to the Board all properly certified candi dates for
enpl oynent, assignnment, or transfer, N J.S. A 18A:27-4.1, N J.AC
6:11-3. 1(b);

2. Assign staff so as to achi eve naxi mum effectiveness in the
attai nment of educational goals;

3. Train staff as necessary to inplenment approved changes in the
curriculumor instructional methods of the district, N J.S A 18A 7A



11le;

4. Eval uate the effectiveness of staff nenbers in the perfornance
of their assigned tasks, N.J.A C. 6:3-4.3;

5. Recomend changes in staffing patterns based on the eval uation
of staff and program effectiveness, N.J.A C. 6:3-4.3; and

6. Di scipline staff as required and report to the Board forthwith
any suspension of a teaching staff nember, N J.S. A 18A 25-6.

F. In the discharge of his/her responsibility for the mmintenance
of the physical plant, the Superintendent shall

1. Strive to nmake efficient use of district resources in the daily
operations of the schools;

2. Assi gn support staff so as to achi eve maxi num ef fecti veness from
the facilities of the district;

3. Train support staff as necessary to maintain the facilities and
to avoid safety and environnental hazards; and

4, Eval uate the effectiveness of the district facilities in housing
the instructional program and recomend to the Board such changes and
i nprovenents as nay be required, N J.S A 18A 7A-11g.

G In the discharge of his/her responsibility for the managenent of
the district business affairs, the Superintendent shall

1. Supervi se the preparation of the annual budget and reconmend its
adoption to the Board, N J.S. A 18A: 17-20b;

2. | mpl enent t he budget adopted by the Board;

3. Establish sufficient fiscal controls to ensure that district
funds are expended wi sely and efficiently; and

4, Report to the Board at its next neeting any expenditure in
excess of a budgeted line item N J.S A 18A: 22-8.1.

H. In the discharge of his/her responsibility as liaison officer to
the public, the Superintendent shall

1. Strive to interpret the needs of the school to the public and
the concerns of the public to the Board;

2. As appropriate, involve nenbers of the public in the review of
district needs, community needs, and the operation of the schoo
progr amns;

3. Keep the public informed about the acconplishments and probl ens
of the school district;

4, Cooperate with the news nedia; and

5. Wrk effectively with municipal government officials and public



agenci es concerned with the wel fare of pupils.

Eval uation Criteria

The Superintendent will be evaluated in accordance with Policy No. 1240
and this job description.

N J. S A 18A:17-17, 18A:17-18; 18A:17-20; 18A:22-8.1;, 18A:27-4.1

Adopt ed: 9 February 2004
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