1210 BOARD- SUPERI NTENDENT RELATI ONS

The Board of Education believes that it is the primary duty of the
Board to establish policies and the primary duty of the Superintendent
to i nplement and admi ni ster those policies.

The Superintendent, as Chief Administrative Oficer of the schoo
district, is the primary professional advisor to the Board. Policy
shoul d not be adopted or revised without consultation with the
Superi nt endent .

The Superintendent is responsible for the devel opnent, supervision, and
operation of the school programand facilities and will be given
latitude to inplement and adm nister policies in accordance w th such
standards as nmay have been set forth in the policies. The
Superintendent will discharge his/her responsibility in part through

t he establishment and promul gati on of adm nistrative regul ations.

In evaluating the effectiveness of Board policy in neeting the goals of
the district, the Board will request the Superintendent to make
appropriate inquiries, investigations, and reports.
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