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0155 BOARD COW TTEES

The Board of Education authorizes the creation of conmmttees of
Board nenbers charged to conduct studies, nmake recommendati ons to
the Board, and act in an advisory capacity. Commttees are not
authorized to take action on behalf of the Board.

The President in consultation with the Superintendent shal
appoi nt Board nenbers to serve a one-year termon the foll ow ng
Board standi ng conmi ttees:

1. Operations Cormittee — The conmttee is structured with an
enphasis in the areas of Buildings and G ounds, Technol ogy, Long-
Range Pl anni ng, and Transportati on.

2. Personnel Committee — The commttee is structured with an
enphasis in the areas of Personnel, Finance, and Negoti ati ons.

3. Curriculum Commttee — The conmttee is structured with an
enphasis in the areas of Curriculum Policy, and Community
Rel at i ons.

An ad hoc commttee may be created and charged at any tinme by the
President or a mpgjority of the Board nenmbers present and voting.
The President shall appoint nenbers to any conmttee so created
and charged; nenbers shall serve until the commttee is

di schar ged.

Comm ttees shall consist of no nore than three to four Board
menbers, one of whom shall be the President, who shall serve as
ex officio nmenber on all Board commttees. A nenber nmay request
or refuse appointnent to a conmttee; a nenber's refusal to serve
on any one committee shall not prejudice his/her appointnent to
anot her commttee or the Superintendent.

The Board reserves the right to neet and work as a Comm ttee of

the Whole in informational, discussion, and exploratory sessions.
No official action shall be taken at these neetings, unless so
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adverti sed.

A chairperson shall be appointed by the President in consultation
with the Superintendent.

Comm ttee neetings may be called at any tine by the commttee
chai rperson or when a neeting is requested by a majority of the
menbers of the comm ttee.

Comm ttee neetings shall not be open to the public, except that a
majority of the commttee or the chairperson may open the neeting
to the public or invite persons whose know edge or expertise may
be useful to the conmittee.
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