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8468  CRISIS RESPONSE

  

Th e Boa rd of Edu ca t ion recogn izes it s res pon s ib ility to be p repa red to con fron t 
circu m s ta n ces in wh ich th e ph ys ica l a n d / or m en ta l well-bein g of pu p ils , s ta ff a n d 
oth er in d ividu a ls on s ch ool grou n ds is th rea ten ed or over t ly im pa cted u pon by a n 
in d ividu a l or grou p of in d ividu a ls . S itu a t ion s a t is s u e in clu de, bu t a re n ot lim ited 
to, a cts of ter ror is m , h os ta ge s itu a t ion s a n d oth er th rea ts or a cts of a violen t 
n a tu re. Th e Boa rd fu r th er recogn izes th ere is a n eed to dea l with th e a fterm a th of 
s u ch even ts a n d circu m s ta n ces , a n d to con ten d with th e ps ych ologica l t ra u m a , 
pain and confusion which may ensue as the result of these events.  

Th e Boa rd es ta b lis h es th rou gh th e pers on of th e Su per in ten den t or h is / h er 
designee, a Crisis Team whose responsibility it shall be to act:  

1. As a source of information;  

2. As a vehicle through which direct services may be delivered;  

3. In a n a dvis ory ca pa city to th e Su per in ten den t , or h is / h er des ign ee, 
and/or other agents or agencies dealing with the crisis situation.  

The Crisis Team shall consist of the following membership:  

1. The Superintendent of Schools, or his/her designee;  

2. An administrator from each of the schools within the district;  

3. School Psychologist(s);  

4. Guidance Counselor(s);  

5. School Social Worker(s);  

6. Director of Special Services and/or Guidance;  

7. Director of Buildings and Grounds;  

8. Teacher representative(s);   
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9. A representative of local/State Police;  

10. A representative of local medical facility/hospital;  

11. School Nurse;  

12. Oth ers a s deem ed a ppropr ia te to th e fu n ct ion of th e Cr is is Tea m ; e.g., a fire 
depa r tm en t rep res en ta t ive, EMT s pecia lis t , oth er s ch ool or com m u n ity 
representatives.  

The Crisis Team shall be convened at least on an annual basis:  

1. To review established policy and procedures;  

2. To orient new members as to their responsibilities;  

3. To m a in ta in a n d rein force lin es of com m u n ica t ion between th e va r iou s 
disciplines and specialists who make up the Crisis Team.     

Adopted:  December 10, 2008 


