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1570  INTERNAL CONTROLS

  

As a con d it ion of receivin g Sta te a id , th e s ch ool d is t r ict s h a ll es ta b lis h s pecific 
policies a n d p rocedu res on in tern a l con trols des ign ed to p rovide m a n a gem en t 
with rea s on a b le a s s u ra n ce th a t th e d is t r ict s goa ls a n d ob ject ives will be m et a n d 
th a t m eet th e requ irem en ts of N.J .A.C.   6A:23A-6 .5 th rou gh N.J .A.C. 6A:23A-
6 .13 .  In tern a l con trols s h a ll p rom ote opera t ion a l efficien cy a n d effect iven es s , 
p rovide relia b le fin a n cia l in form a t ion , s a fegu a rd a s s ets a n d records , en cou ra ge 
adherence to prescribed policies, and comply with law and regulation.  

Th e s pecific in tern a l con trols con ta in ed in N.J .A.C. 6A:23A-6 s h a ll be es ta b lis h ed 
togeth er with oth er in tern a l con t rols con ta in ed in N.J .A.C. 6A a n d oth er la w a n d 
regu la t ion s , requ ired by p rofes s ion a l s ta n da rds a n d a s deem ed n eces s a ry a n d 
a ppropr ia te by d is t r ict m a n a gem en t .  Th e d is t r ict m a y s u bm it a wr it ten requ es t 
to th e Com m is s ion er to a pprove a n a ltern a t ive s ys tem , a pproa ch , or p roces s for 
im plem en t in g th e in tern a l con trols requ ired in N.J .C.A. 6A:23A-6 .  Th e 
a pp lica t ion m u s t in clu de docu m en ted eviden ce th a t in clu des , bu t is n ot lim ited 
to, a n in depen den t , th ird -pa r ty wr it ten a s s es s m en t th a t th e a ltern a t ive s ys tem , 
a pproa ch or p roces s will a ch ieve th e s a m e s a fegu a rds , efficien cy, a n d other 
purposes as the specified internal control requirement(s).  

Th e s ch ool d is t r ict s h a ll eva lu a te bu s in es s p roces s es a n n u a lly a n d a lloca te 
a va ila b le res ou rces a ppropr ia tely in a n effor t to es ta b lis h a s t ron g con trol 
en viron m en t pu rs u a n t to th e requ irem en ts of N.J .A.C. 6A:23A-6 .5 .  In 
a ccorda n ce with th e p rovis ion s of N.J .A.C. 6A:23A-6 .5 (b ), th e Sch ool Bu s in es s 
Adm in is t ra tor / Boa rd Secreta ry s h a ll iden t ify p roces s es th a t , wh en per form ed by 
th e s a m e in d ividu a ls , a re a viola t ion of s ou n d s egrega t ion of du t ies a n d s h a ll 
s egrega te th e du t ies of a ll s u ch p roces s es a m on g Bu s in es s office s ta ff ba s ed on 
a va ila b le d is t r ict res ou rces , a s s es s ed vu ln era b ility, a n d a s s ocia ted cos t -benefit.  
Th e d is t r ict s h a ll in clu de in th e Com preh en s ive An n u a l Fin a n cia l Repor t (CAFR) 
a deta iled orga n iza t ion a l ch a r t for th e Cen tra l office th a t t ie to th e d is t r ict s 
pos it ion con trol logs , in clu d in g bu t n ot lim ited to, th e bu s in es s , h u m a n 
resources, and information management functions. 
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The school district shall establish Standard Operating Procedures (SOPs) for each 
ta s k or fu n ct ion of th e bu s in es s opera t ion s of th e d is t r ict by J u ly 1 , 2009 .  Th e 
SOP Ma n u a l s h a ll in clu de s ect ion s on ea ch rou t in e ta s k or fu n ct ion a s ou t lin ed 
in N.J .A.C. 6A:23A-6 .6 (b ) a n d 6A:23A-6 .6 (c).  A s ta n da rd opera t in g p rocedu re 
s h a ll be es ta b lis h ed th a t en s u res office s u pp lies a re ordered in a ppropr ia te 
qu a n t it ies , m a in ta in ed in a ppropr ia te s tora ge fa cilit ies , a n d m on itored to keep 
track of inventory.  

Sch ool d is t r icts with bu dgets in exces s of $25 ,000 ,000 or with m ore th a n th ree 
h u n dred em ployees s h a ll m a in ta in a n En terp r is e Res ou rce Pla n n in g (ERP) 
Sys tem wh ich in tegra tes a ll da ta a n d p roces s es of th e s ch ool d is t r ict in to a 
u n ified s ys tem .  Th e ERP s ys tem s h a ll u s e m u lt ip le com pon en ts of computer 
s oftwa re a n d h a rdwa re a n d a u n ified da ta ba s e to s tore da ta for th e va r iou s 
s ys tem m odu les to a ch ieve th e in tegra t ion .  Dis t r icts requ ired to m a in ta in a n 
ERP Sys tem th a t do n ot h a ve a n ERP Sys tem in p la ce on J u ly 1 , 2008 s h a ll fu lly 
im plem en t a n ERP Sys tem by th e 2010-2011 s ch ool yea r a n d m a in ta in both th e 
exis t in g s ys tem (s ) a n d ru n a beta tes t ERP Sys tem du r in g th e 2009-2010 s ch ool 
year.  Whenever considering financial systems or the automation of other services 
or fu n ct ion s , th e Su per in ten den t of Sch ools or Sch ool Bu s in es s 
Adm in is t ra tor / Boa rd Secreta ry s h a ll n ot ify th e Execu t ive Cou n ty Su per in ten den t 
in wr it in g to s ee if oppor tu n it ies for a s h a red s ervice s ys tem exis t .  Acces s 
con trols s h a ll be es ta b lis h ed for key elem en ts of fin a n cia l s ys tem s to en s u re th a t 
a s in gle pers on does n ot h a ve th e a b ility to m a ke s ys tem ed its th a t wou ld viola te 
segregation of duties controls.  

Th e s ch ool d is t r ict s h a ll m a in ta in a n a ccu ra te, com plete, a n d u p -to-date 
a u tom a ted pos it ion con trol ros ter to t ra ck th e a ctu a l n u m ber a n d ca tegory of 
em ployees a n d th e deta iled in form a t ion for ea ch .  Dis t r icts a re requ ired to 
m a in ta in a pos it ion con trol ros ter by J u ly 1 , 2009 .  Th e pos it ion con trol ros ter 
s h a ll s h a re a com m on da ta ba s e a n d be in tegra ted with th e d is t r ict 's pa yroll 
system , a gree to th e a ccou n t codes in th e bu dget s oftwa re, a n d en s u re th a t th e 
da ta with in th e pos it ion con trol ros ter s ys tem in clu des , a t a m in im u m , th e 
required information as required in N.J.A.C. 6A:23A-6.8(a)3.  

N.J.A.C. 6A:23A-6.4; 6A:23A-6.5; 6A:23A-6.6; 6A:23A-6.7; 6A:23A-6.8 
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